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Research 
 

Role of research at the University and our strategic planning. Research strategy and 

Objectives 

 

The university aims to continue to encourage research and continue to develop student 

intellectual curiosity. The university curators have always considered that the educational 

sector is based on the responsibility of the professor to deliver the knowledge effectively 

on his/ her ability to develop their own capabilities and creativity. This is done by relating 

the development of research by professors and students through their senior research 

projects and masters’ theses of which most is applied research in a global view within the 

research activities guidance of the Board of Trustees implemented through the supervision 

of the University Council Academic Council through the selection of the research themes 

which came from the BOT and was reviewed by the University Council.  Our research 

work which includes the BOT guidance, courses professors and students applying filed 

research, conferences of local and international nature, is conducted at three levels 

procedures: BOT guidance, professors and students.  
 
Scientific research can be invested in technical progress and increase the knowledge and 

well-being of populations. In the context of Lebanon, a country in economic difficulty, it 

concerns the improvement of living conditions, through waste treatment projects, 

improvement of electricity production and projects related to contemporary technology. 

 
Research is a corner stone in the University’s strategic and business plans. 

ULF allocates and exceeds the local regulatory funds requirements for research.  

Our teaching methodologies are aimed at building student intellectual enquiry, learning 

capabilities, helping them become lifelong learners, and advocates of humanity.  

 

The university mission is to justify in optimistic view of the world through instruction, 

research and service that do, in fact, make a difference. 

 

We stress on intellectual inquiry, critical thinking, integrity and solidarity. We strongly 

believe in shifting education from a rote memorization and subjective interpretation, to the 

training of the mind to intellectuality inquire, recognize, design and research objectively. 

ULF strives to become a regional institution with centres of excellence in its academic 

programs and research strength. ULF encourages applied research among its faculty and 

students to continue to be in line with global scientific developments and in technology to 

serve local needs.  ULF advanced capabilities, facilitate the implementation of the 

University's core curriculum and educational programs, which enables it to enhance its role 

as a nationwide higher educational institution.  
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The academic and administrative units at ULF review and discuss the results of their 

monitoring and evaluation, then raise it to the University council for final review and 

decision before forwarding it to the BOT through the University president for approval.  

Teaching and learning quality, research, resources and service quality are reviewed by their 

concerned faculties, department heads and raised to the University council for final review 

and decision. 

Research at ULF can be further developed to include the participation of all faculties at the 

University. There is more business and technology research from concerned faculties that 

contribute to teaching and learning as well as local needs.  The development of full e-

library will contribute to the research opportunities.  ULF should enforce a policy of 

research on all its full-time faculty members and should develop a research quarterly 

journal where approved research can be published.  ULF should develop several University 

standing committees to promote the involvement of all concerned from different faculties, 

administrative departments and students.  Committees such as curriculum and pedagogy, 

admissions, students’ affairs should be formed with students’ involvement to ensure that 

all internal stakeholders at ULF are participating effectively. 

The organisational structure and bylaws of ULF promotes and encourages the involvement 

of all its staff and faculty to participate in the development of the University. Faculty 

members work closely with their department heads that coordinate with the dean of 

concerned faculty on matters of study programmes, teaching and learning, required 

resources, community service opportunities and potential research projects.  Deans of 

faculties review these matters and raise them for discussion at the academic council who 

forwards recommendations to the University council for decisions.  Staff members follow 

more or less the same sequence in matters of operations, service quality, required new 

services and resources but heads of their departments raise their recommendations directly 

to the University council for decision.  

ULF should involve students in its various committees and major functions for better 

students’ representation and contribution.  

ULF external stakeholders contribute to the University development through the 

implementation of contractual agreements made with them.  ULF should, however, have a 

board for external stakeholders where they meet on regular basis to discuss and recommend 

developmental strategies to the University. 

ULF faculty are selected from distinguished specialists in their respective areas of 

academic and research. 

ULF advanced capabilities facilitates the implementation of the University's core 

curriculum and educational outreach programmes, and enables it to enhance its role as a 

regional institution.  
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Through partnership agreements with other educational and developmental institutions in 

the Middle East, Europe, Canada, the University seeks to integrate itself in these countries’ 

academic societies, developmental agencies especially, The Arab Economic Council of the 

Arab League and the Arab Sea Ports Federation and promote its ideals to the public by 

advancing the cause of openness and freedom. 

Every class at ULF, from Junior-level, general education, or to the most advanced masters-

level specialisation, is taught by a fully qualified faculty member.  Our course pedagogy  

is based on four methodology modes beginning by the presentation of lecture which 

encompass what the professor, as an authority, thinks, as well as his/ her interpretation of 

the thoughts of others; followed by research laboratory dealing with what others think and 

have expressed in the literature of the field; our pedagogy include seminar where the 

students and professor think together as a result of stimulating discussion and debate; and 

finally reaction and research reports where the learning process combines what the student 

thinks for himself / herself as a result of this exposure to the thoughts of the professor, other 

authorities, and fellow students interaction.   

 

Research at ULF includes the participation of all faculties at the University. There is a 

business and technology research from concerned faculties that contribute to teaching and 

learning as well as local needs.  The development of full e-library will contribute to the 

research opportunities.  ULF recently enforced a policy of research on all its full-time 

faculty members and should develop a research quarterly journal where approved research 

can be published.  ULF developed several University standing committees to promote the 

involvement of all concerned from different faculties, administrative departments and 

students.   

In terms of replicating how research reflects the institutions’ overall mission and goals, our 

research at ULF is multidisciplinary courses that had been taught at ULF since its 

foundation had paved the way to establishing the Faculty of Engineering and Master degree 

studies due to an extensive experience in this field. In addition, the interdisciplinary 

education maximizes the potential of research at ULF. 

Moreover, ULF strives through its research projects to meet the needs of the local 

community and play an important role in its development. 

We link our research to teaching activities through the integrations of our senior projects 

undertaken by students for the Bachelor of Sciences degree, as well as final projects for the 

Bachelor of Engineering and Master Degree theses as well as the faculty research moulded 

into lectures, laboratories and teaching and learning activities. 
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Organisation of our research activities and allocated competencies and 

responsibilities. 

Through deans of faculty assisted by department’s heads academic activities are controlled. 

All academic activities at ULF are raised to the academic council for coordination, 

discussion and recommendations which in returns are raised to the University council for 

approval and final decision. 

ULF research department is responsible for all research activities at the University and is 

allocated at least 5% of the University revenue for research expenditures as per the 

Lebanese Ministry of Education and Higher Education policies.  The research department 

head coordinates with the academic council, deans of faculties to raise research activities 

and proposals to the University council for approval and final decision. 

Deans of faculty and heads of departments send their revenue and expenses projections for 

the forthcoming academic year to the finance office that in returns constructs the University 

budget and raises it to the University council for approval and final decision. 

At ULF, deans and heads of departments do the initial selection and promotion decisions 

of their academic and administrative staff and raise it to the University President for 

approval and final decision as per the University bylaws. 

We therefore, manage and organise our research through the academic council at ULF, 

research centre and faculty research departments which consist of: 

 Renewable energy 

 Optimization and multi-agent system 

 Electrical, Electronics, and Automation 

 Business Marketing, Business, and Finance 

 Civil Engineering and Environment 

 

Our faculty were actively engaged in research, scientific conferences and books 

publications  in terms of faculty research activities we have listed here-in-below the main 

activities over the past 5 years: 

ULF bylaws include policies and procedures for faculty and staff hiring, promotion, 

professional development, rights and responsibilities.  The University policies specify 

working conditions of faculty and staff (such as working hours, research, teaching load, 

etc.).  ULF employs sufficient number of qualified faculty and staff to support our 

academic programmes, services and is in line with the Lebanese Ministry of Education and 

Higher Education.  Our bylaws provide appropriate support for the advancement and 

development of faculty, including support for teaching (including innovation in teaching 

methods and the use of new technologies), research and professional service.  Most of ULF 
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classes are equipped with teaching technologies and this should be further developed.  ULF 

encourages faculty mobility and exchange programmes at national and international levels, 

some of our faculty are visiting professors at leading French universities and we have 

exchanged students with them successfully.  

ULF has a clear and transparent policies and procedures regarding faculty performance 

evaluation.  The University should have similar policies and procedures for staff evaluation 

too.  ULF bylaws clearly stipulate the right to appeal for faculty and staff and our bylaws 

also categorise faculty (full-time, part-time, adjunct …) with clear definition as to the role 

of each category in fulfilling the University mission.  The composition of faculty is 

periodically reviewed at the University’s council. 
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Measures systems for the promotion of research 

 

The University encourages faculty research by exceeding the required allocated funds 

as per local regulations. The University motivates its faculty to participate in academic 

conference and joint research activities with international higher education institutions 

partners. 

 

ULF provides reduction of teaching and administrative hours towards research. 

 

ULF has recently established a Research Centre to also publish annual research journal 

that  

includes our Faculty’s research, at least on research article annually approved by the 

research centre review board despite the fact that we encourage our faculty to also 

publish in international double refereed journals. We finance and send qualified faculty 

members to France for research, we also assist in establishing co-tutoring for faculty 

members perusing doctorate degree in France; we obtain research funds for them from 

AUF, French Institutes in order to strengthen research and the University. 

 

Our faculty and researcher participate in international conferences periodically, and at 

theses conference the latest developments in research, sciences and technology are 

discussed which strengthen their research and publication activities, and are considered 

at the University toward their progress and development evaluation. Faculty members 

who research and publish receive also reduction in their required teaching hours. The 

University also encourages distinguished graduate students through their academic 

achievement and research by considering them for opening positions in teaching at the 

University. 

  

ULF faculty supervising students under and graduate research projects are also 

financially rewarded over and above their contractual agreements; this is also sought to 

encourage supervision dedication and guarantees to successful research projects by our 

students. 
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Guidelines for the compliance with rules of good scientific practice 

 

ULF has a scientific research guidelines prepared by the Academic Council and provided 

to all concerned at the University. 

 

Among the very basic principles of our researchers is that guidelines for our scholars, are 

respect for the integrity of knowledge, collegiality, honesty, objectivity, and openness. 

The values of honesty, ethics and responsibility are paramount. 

 

Research conducted at ULF must adhere to the practice and conditions of research. Claude 

Bernard describes (1865) the ideal path of the experimental approach (through the 

observation/ problem/ hypothesis/ experiment/ verification and interpretation 

succession)- see our didactic concept section.   

 

Methods of applied research at our University is inspired by the methodology of 

experimental research. We believe that these methods be understood by our researcher 

and students requires general scientific knowledge and readings in various disciplined as 

well as to knowing and understanding the transfer from hypotheses to another, and from 

hypothesis to deduction. 

 

The research project must clearly describe the observations and the elements which 

induced the problem he/she wants to study. His/her hypothesis must be clearly defined 

and discussed with his/her colleagues and advisors. The experimental protocol must 

identify what means are necessary in order to conduct the research path. Verifications and 

indicators must be clearly described. Each research project gives place to discussion, brain 

storming and exchanges with the team members and colleagues. The fundamental 

scientific concept must be linked to with the applied research conducted by researchers in 

the field. In the final research report, the researcher or the student must clearly write field 

of research, the research question, the research problem clearly exposed. 

 

This general approach of research is strengthened with the practice of research and should 

facilitate the expression of researchers’ creativity and imaginations.  

 

The general schema will be respected but it will be adapted to the specificity of the field 

of research pursued. A provisional definition of the key terms must clearly be established, 

it will give rise to a first bibliographic exploration, and a technological watch. At the same 

time, the researcher must indicate the interest of the research as well as the material 

resources, technical and laboratory equipment that he will implement. A research director 

will be appointed or, in the case of a project involving several specialized resources and 

competencies, a follow-up committee will provide supervision. An important place will 

be given to the inventiveness of the researcher and to the originality of the approach 

implemented. An important part of preparations in research is related to the assiduity and 

patience with his/her acceptance and the integrity of the achieved result. 
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The process of the research must be clearly presented and controlled giving rise to a return 

on the question of research initiation in order to point out the progress seen. The researcher 

must identify the problem in a clear and precise manner, indicate the steps he/she wants to 

follow, data collection methods (statistics, field surveys, interviews, etc.), as well as 

quantitative and qualitative analysis methods, should be mobilized appropriately according 

to the problem.  

 

The researcher must establish a review of the results and propose an argumentative 

interpretation. He/she must control the modelling of statistical data as well as the design of 

appropriate procedures. The quality and clarity of the writing and defending of research 

must be respected. The final presentation will start from the results of the work to explain 

the progress, evidence and arguments that have been valid. He \she specifies the means 

used in the work, the evidence and arguments he/she puts forward, as well as the results 

clearly outlined.  

 

The bibliography must be established in a precise manner and all quotations must be clearly 

referenced to their authors.   

 

In the event the research is requested from our stakeholders, we sign an agreement among 

us that stipulates the problem to be researched and the sought outcome; we also agree on 

the research time and means of this research. We identify the research questions with them 

in a clear and accurate manner, and finally we evaluate the process and results.  

 

The Academic Council ensures that our research guidelines are adhered to through the 

research committees at Faculties and the collaboration with the University research centre. 

 

Quality assurance measures in the area of research? 

 

Our research policies are elaborated in full and distributed to all concerned students and 

faculty. See our webpage for our Graduate Research Policy. These policies are certified 

by ISO QMS and accepted by the EUA-IEP. 

 

Our faculty research policy is conducted within a similar framework. Research conducted 

by our faculty includes them providing research proposal which will be reviewed by the 

faculty research centre and then raised to the University research centre who in turns raise 

it the University Academic Council for approval, funds allocations, budget decisions and 

faculty compensation decisions in terms of reductions of teaching and office hours as well 

as remunerations.  
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We believe, and in addition to students’ faculty evaluation and the faculty meetings with 

concerned chairpersons / deans, that the teaching and learning outcome evaluation 

mechanism at ULF includes interviews with students for their feedback on the academic 

programme they have taken and in-depth meetings with concerned faculty members on the 

courses given and recommendations for improvements.  We believe that we should look 

for how faculty research is being integrated in the teaching and learning process the extent 

of faculty research result being transformed to students in order to benefit from it.  We 

believe therefore that this should show in the courses syllabi as well. 

 

Research cooperation 

 

ULF internationalisation of research activities serve to enhance quality valid education, 

meaningful research outcome for the benefit of our communities, faculty and in order for 

ULF to link its students to the international environment.  It also serves to produce a unique 

experience for faculty and students, building expertise and broadening perspectives.  The 

internationalisation of our research offers ULF faculty, students access to knowledge and 

development as well as experiences and qualifications which are recognised world-wide. 

As stated in section 3 of this report, ULF currently holds at long standing cooperation 

agreements and partnerships with the following universities in France: University of Lyon, 

University of Saint-Etienne, University of Belfort University of Grenoble, University of 

Evry, University of Montpellier, University of Nancy.  

ULF and the University of Montpellier, France entered in an agreement whereby students 

at ULF can pursue masters’ degree in business administration (MBA), and a master’s 

degree in business administration concentration in consultancy and management (MBA-

CS) and a master’s degree in hospitality management (MBA-HTM). Upon successful 

completion of course work and the joint examination with Montpellier University, students 

can receive MBA degree from ULF and an MBA – CS or MBA-HTM (pending their 

registration) degree from Montpellier University. 

ULF internationalisation activities serve to enhance quality valid education of ULF and 

link its students to the international environment.  It also serves to produce a unique 

experience for faculty and students, building expertise and broadening perspectives.  The 

internationalisation offers ULF students access to knowledge and development as well as 

qualifications which are recognised world-wide. 

ULF works with the Chamber of Commerce, Industry and Agriculture of Tripoli and North 

Lebanon on business development projects through joint research, consultancies aimed at 

the north region such as sustainable electricity generation, economic zones, ports 

development, business incubation, organisational modernisation of local industry and 

quality management systems development for local corporation. 
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ULF also works with local authorities and municipalities as well as with the Engineers 

Syndicate of North Lebanon on research projects for waste management, energy 

production of waste, water, drinking water safety. 

As stated above, ULF has several partnerships with leading French public and private 

University to include joint degree programmes, joint degrees’ awards, exchange of faculty 

and students.  This we believe contributes to the University’s academic research, quality, 

teaching and learning.  

Our international agreements with HEI includes: 

Cooperation agreements with HEI in France:  

Evry, Montpellier, Belfort, Grenoble and Nancy. 

 

List of Erasmus agreements (with a brief description of the nature of the activity) 

We had a mission on governance in Montpellier three years ago.  We are part of Erasmus 

III projects now: students exchange and PhD programme with Montpellier and UTBM. 

 

 

List of agreements/institutions for co-tutelle/co-direction doctoral supervision 

Grenoble, Montpellier, UTBM, Belfort, Evry and now School of Mines-Nancy: 

UTMB: 2 students 

Grenoble: 1 student 

Evry: 2 students 

Montpellier: 1 student in process 

 

 

Cooperation with Organisations (local/regional): 

Chamber of Commerce, Industry and Agriculture of Tripoli and North Lebanon, 

North Lebanon Water Authority, 

Syndicate of Engineers in North Lebanon 

Ojero (Lebanon Telecommunication Organisation) 

Beirut Airport, 

Tripoli Port, 

North Lebanon Banks Syndicate 

 

Cooperation with Regional Organisations 

Arab Ports Organisation, 

Arab Economic Organisation, of the Arab League, 

Arab Economic Council, 

Arab Port Federation of Arab League, Arab Transport Organisation, 

University of Alexandria 

 

For specific research agreement we currently are also working with: University Claude 

Bernard-Lyon, the University of the Sorbonne, the University of Grenoble-Alpes, the 

University of Technology of Belfort-Montbéliard, the Ecole des Mines of Nancy and the 

University of Évry Val d'Essonne and the University of Montpellier. 
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Research Quality Policy 

RESEARCH POLICY 

 

Reason of Policy 

In line with the University’s Strategic Goals, Strategic Plan, ULF aims to achieve a good status in 

research in accordance with the local standards as well as good standing within international 

environment especially in comparison with our international academic institutions partners. 

This policy is to continue to endorse the University’s adopted scientific schools of thoughts and 

applied research philosophy that sets the parameters for research efforts at ULF.  In order to 

accompany the evolution, regular scientific conferences will continue to be organized by 

the University. Conferences on education and evolution of scientific knowledge will 

continue to be held as well as conferences on the reliance on the history of education, 

methods and curricula from the period of Aristotle to Locke, Rousseau, von Humboldt, 

Dewey...  

This policy is to also aim maintain the University research philosophy and initiatives to 

associate fundamental scientific formation and the acquisition of the practical skills of the 

vocational training. We recognised that the pluridisciplinary was also necessary in order to 

accompany the evolution. 

This policy is to ensure that the University approach to applied research is continuously 

endorsed which requires to be able to acquire basic essential scientific principles as well as 

general knowledge of scientific, logic and imagination. In each faculty attention must be 

paid for preparations of the acquisition of professional attitudes and behaviours in relation 

with deontology.  

Methods of applied research at the University which are inspired by the methodology of 

experimental research will continue to be adhered. We believe that these methods be 

understood by our researcher and students requires general scientific knowledge and 

readings in various disciplined as well as to knowing and understanding the transfer from 

hypotheses to another, and from hypothesis to deduction. 

 

We believe that the University research should be valid, meaningful, useful and contribute 

to the body of knowledge at local, regional and international levels, hence should be 

recognised at these levels and of competitive nature and that our researchers as well as 

junior researchers should be enabled to compete locally, regionally and internationally 

research positions and funding.  

 

The University’s focus of research quality strategy is based on the researcher: It is the 

researcher who, within the context of the University’s research quality and provided 

facilities as well as support, develop new research concepts/ideas, engage in research 
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alone or with the co-operations of other researchers locally and or internationally, to 

realise these ideas and then publishes their results. Particular attention is given to junior 

researchers. 

 

The University’s research strategy guides our researchers to attempt to focus on relevant 

research communities that provide a frame of reference for the University’s research 

activities. 

 

ULF believes that the capacity for local and or international research co-operation are 

closely linked to competitiveness in as much as that competitive research can have better 

success rates when produced in co-operation with other researchers. Naturally also is true 

when interesting opportunities for co-operation largely arise when the university’s own 

research activities are viewed as competitive. 

 

Within this context, therefore, the University research directions are built to produce a useful and 

sound research culture and performance, based on: 

a. improved research productivity linked to good citation rates; discipline specific 

excellence and strong partnerships in research especially with our international academic 

institutions partners will continue to assure that our research impact, engagement with 

industry, local community needs and economic contribution, is sound; 

b. an increase in good standing researchers; and 

c. improving the number of valid and effective research completion by students as well. 

 

This Policy aims to endorse and support the University Mission, Strategic Goals and Strategic Plan, 

evaluations of good standing research, engagement and impact and our status in Lebanon and 

abroad.   

This policy also ensures that good research practices are introduced at early stage in our students 

learning experience through the observation of the University’s research policy to this regards 

which emphasise that the practice of research has its own conditions. Among the research 

policies the University observes, is what Claude Bernard described (1865), the ideal path 

of the experimental approach (through the observation/ problem/ hypothesis/ experiment/ 

verification and interpretation succession); and what he warned of, however, that 

observation cannot already be done without theory or prior representation. The 

experimental path itself is punctuated by trials and errors corrected. The University also 

recognises his biographer M. D. Grmek (1973) who stated that "in the face of new 

developments, Claude Bernard, giving free rein to his imagination, invented several 

possible hypotheses and, depending on the inferences arising from them, implemented 

experiments that confirmed or reversed his assumptions." Logic and imagination 

participate together and intersect in each research in an original way that can be sanctioned 

by proof of its fertility.  

Our faculty shall continue to support the students through their research and ensure that, 

resources such as libraries, available references, laboratories, computer software are 

available for the concerned research topic/subject, and that the following steps 



13 | P a g e  

(student/learner research scheme) are carefully observed for valid and useful research 

outcomes, while, notwithstanding, the fact that the research path is different than the 

research defense: 

a. provisional definition of research topic, 

b. literature review/bibliography, 

c. observation, 

d. research question(s), 

e. hypotheses, 

f. research protocol/how to conduct the research and identify indicators, 

g. descriptive and causality statistical analysis, 

h. research review / discussion as per hypotheses, and 

i. results and recommendations. 

 

See figure1. Students/Learner Research Scheme 

 

Start

End

Provisional definition  of research topic

Literature Review

Preliminary Observation

Research Question

(Interest of the Research Project)

Hypotheses (Feasibility Indicators)

Research Protocol: 

Plan to conduct the research and 

observe indicators

Research Analysis:

Descriptive and Causality Statistical 

Analysis and Interpreting 

Result Review / Discussion as per 

hypotheses and indicators

Discussion of Research Interpreting  

and Recommendations 

Claude Bernad ( 1865)

Grmek (1973)

Subjective 

Subjective interpretation to control and 

epistemological obstacles 

(Bachelard , 1938

Popper, 1972)

Figure 1. Student / Learner Research 
Scheme
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ULF Research Definition 

The ULF Research definition, in addition to what stated above in this policy document, specifies 

minimum levels of research activity for ULF Faculty members on Full-time and Part-time 

appointments, and our graduating students.  

All faculty members / academics and concerned students, are to aim to go beyond the set minimum 

levels and publish works of good quality. 

ULF academic employment policy and its By-Laws stipulates that Faculty members, with Research 

defined as a key responsibility in their job/position description, meet the University’s Research 

definition. It is also an academic policy by ULF that all undergraduate and graduate students 

conduct graduating research project(s) and therefore also meet the Research definition of the 

University as stated in this policy document. 

Faculty members and students who do not meet the University’s Research definition: faculty- must 

develop a plan in consultation with their Head of Academic Department, Dean of Faculty and the 

University Director of Research as part of their Career Development Path (CDP) that defines 

strategies to enable them to meet the minimum ULF expectations within an agreed timeframe; 

students- must consult with their academic advisors, research supervisors, heads of their academic 

departments as part of their successful completion requirements and may have to re-do / re-register 

the assigned and approved research for graduations requirements compliance and satisfaction. 

Unless there are special circumstances preventing a faculty member and/or a student from fulfilling 

their CDP plan within the agreed timeframe, faculty members who do not meet the minimum ULF 

Research definition may be asked to contribute to the University in other ways; as for students they 

will have to either re-do/amend and/or re-register in the research course for graduation compliance 

and satisfaction. 

Faculty and Students-based Research Definitions 

In addition to the University’s Research Policy, the Faculty and Students-based Research 

definitions provide discipline-specific criteria for faculty members and graduating students to work 

towards. These definitions offer guidance about the expected research outputs of faculty members 

and students in their respective discipline(s) and enable them to demonstrate and be recognised for 

achievements and graduation (students) in their field. 

Faculty members who meet the relevant Faculty-based Research definition are able to use their 

Faculty Research status as additional evidence of their research performance to support applications 

for re-employment, promotions, grants, further training, conference attendance and study leave; 

Students who meet the relevant Faculty and Students-based Research Definition are able to apply 

for clearance for graduation for successfully completing all requirements of their field of 

study/degree programme. 

 

Faculty Members, Students Application & Range 

This policy applies to all Continuing Full-Time Faculty, enrolled graduating students at the 

University for which research is part of their normal duties. Teaching faculty members are expected 

to produce quality research outputs that exceed the minimum standards defined in this policy; 

Graduating students are expected to produce quality research output to meet the graduating 
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requirements of their degrees’ programmes and exceed the minimum standards defined in this 

policy and conform to the research procedures and protocols, see exhibit 9 and 10- section 4. 

To meet the University’s Research definition, Faculty members must satisfy at least one of the 

criteria in their relevant definition, Research publications, Research budget and or grants 

completions from the previous three calendar years will be considered when assessing ULF 

Research status; for Students to meet the University Research definition, they must satisfy the 

research project conditions as set with their research supervisor, academic advisor and their relevant 

head of academic department, students may apply for an extension of their research deadline for 

another final semester upon the discretion of their concerned Dean of Faculty. 

The concerned Head of Academic Department, and after the approval of the Dean of relevant 

Faculty, has discretion in determining if a faculty member will meet the University’s Research 

definition. Some of the circumstances that may be taken into considerations in applying discretion 

include: 

a. Part-time faculty, new faculty member (in the last three years) and a faculty member who 

have been on leave, or had other career interruptions, will be considered for a pro-rata 

application of the criteria; 

b. Faculty members with a beginning or early research record may satisfy a modified ULF 

Research definition developed in consultation with their Head of Academic Departments, 

Dean of Faculty and Director of Research at the University or assigned supervisor(s) to 

reflect their early career status and to enable them to meet the definition once they are no 

longer deemed an early in research path; 

c. Faculty member with significant governance responsibilities; 

d. Faculty member employed primarily for teaching; and 

e. Faculty members who do not satisfy any of the specific minimum levels in the definitions 

but have produced a quality package of Research publications. 

 

The concerned Supervisor in conjunction with the Head of relevant Academic Department, and 

after the approval of the Dean of relevant Faculty, has discretion in determining if a student will 

meet the assigned and approved research project and the University’s Research definition.  

In the event of a disagreement between the Faculty members and their Head of Academic 

Department, the Faculty Dean has final discretion in determining the Faculty Member’s Research 

status. 

In order to conform to the Faculty-based Research definitions, Faculty members must complete 

and satisfy the criteria specified in this policy, here-in-below, documents with reference to their 

Faculty; see exhibit 9 and 10 section 4 for research application, process and procedures. 
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ULF Research Definition 

The definitions stated above in this policy document is applicable to all Faculty members that 

usually publish in local and international journal and in citation or peer review disciplines 

respectively. 

Faculty members publishing in citation disciplines (Scientific) 

a. Publish at least three journal publications that are indexed by internationally 

recognised publications mediums (approved by the University) and /or databases 

and/or; 

b. Be the main Supervisor, or co-supervisor or reader of at least five ULF students that 

have completed successfully. 

Faculty members publishing in peer review disciplines (Business, Arts& Humanity) 

a. Publish at least one authored/co-authored Research Book, or two Research journal 

publications or Research book chapters and/or; 

b. Engage in industry based Research, at least one project annually and as determined by the 

Head of the Academic Department and the Dean of Faculty and/or; 

c. Be a named recipient of a joint Research with one of our International Academic 

Institutions (HEIs) Partners and/or; 

d. Be the main Supervisor, or co-supervisor or reader of at least five ULF students that have 

completed successfully. 

ULF Research Assessment 

The assessment process will begin by the initial discussions about meeting the ULF Research 

definition which occur at the Career Development Path meeting between the Head of the Concerned 

Academic Department and the Dean of Faculty with the Faculty member. The Head of the 

Academic Department and the Dean of Faculty will report levels of Research activity across their 

Department/Faculty to the University Academic Council using the previous three calendar years to 

assess the Faculty member. 

While assessing the Research outputs, the following is considered: 

a. multi-authored Research publications count as a full publication for each author; 

b. books are deemed to be the equivalent of five journal articles; 

c. Chapters in books are deemed to be equivalent of a research journal articles 

d. Main Supervision, and Co-supervisors of at least five successful completions are 

considered one research journal article; 

e. all named recipients on competitive Research grants, joint research with our HEIs 

partners and professional/commercial Research contracts each receive their allocated 

credit for the total grant amount in additional to ULF contribution (if needed); 

f. Research grants that are administered by external institutions are only included if 

ULF receives funding from the grant. Only the income received by ULF is included 

in the Research calculations; and 

g. All publications must be affiliated with ULF. 

Faculty-based Research Definitions 

Understanding that research outputs differ among disciplines, each Faculty will develop their own 

specific Research definitions, in line with this policy document, that set criteria for Faculty 

members to adhere to. 



17 | P a g e  

Within these criteria, Faculty members are both required and expected to aim for quality outputs in 

their field including high impact, peer-reviewed journals, national and international competitive 

grants for research income. 

Heads of Academic Department, Deans of Faculties and the Director of ULF Research are 

responsible for monitoring the Research outputs of their Faculty members, in coordination with the 

University Academic Council, and in relation to their own Faculty-based Research definitions. 

Reference should be made to the Faculty-based Research definitions, criteria and methodologies 

referred to here-in-below in this policy document. 

Mandate, Roles & Duties 

It is the responsibility of Heads of the Academic Department and the Dean of Faculty to: 

a. Submit and include a discussion and assessment of research activity in the Faculty 

Member’s Career Development Path record; 

b. document whether the Faculty member meets the University’s Research definition in 

their Career Development Record, in strict coordination with the University Academic 

Council, based on the information provided in the ULF Research reports and the Career 

Development Path discussion; 

c. determine when and which discretionary factors should be considered in determining if a 

Faculty member meets the University’s Research definition; and 

d. promote and communicate this Policy within their Academic Departments and Faculties. 

 

It is the responsibility of both the Deans of Faculties and Director of research, in strict coordination 

with the University Academic Council to: 

a. continuously review levels of research activity in their Faculty, based on both the 

University’s Research definition and the relevant Faculty-based definition; 

b. encourage high levels of research productivity above the minimum ULF Research 

definitions thresholds set out in this Policy; and 

c. promote and communicate this Policy within their Faculty. 

 

It is the responsibility of the Director of Research, in strict coordination with the University 

Academic Council, University Quality Council and the University Director of Quality Management 

to: 

a. provide ULF Research reports that summarise Research outputs to Deans of Faculties and 

the Director of Research as well as Heads of Academic Departments, to enable them to 

assess levels of Research activity in their Faculty or Academic Department, based on the 

data recorded in ULF Research Records; and 

b.  assist recipients with interpretation of the ULF Research reports, upon request. 

 

It is the responsibility of Faculty Member to: 

a. work efficiently towards meeting individual and Academic Department /Faculty/ULF 

research goals; 

b. participate in the Career Development Paths process with their Head of Academic 

Departments and Deans of Faculties; 
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c. ensure all their research publications are correctly recorded in University Research 

Record which is at the custody of the University Academic Council and to provide 

the Library with a copy of any of their publications; 

d. ensure their ULF academic profile is correct and up to date at the University 

Academic Council, University Catalogues, Webpages, etc.; and 

e. understand this Policy and the relevant Faculty-based Research definitions. 
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FACULTY OF BUSINESS/Engineering/Sciences/Arts and 

Humanities: Faculty-Based Research definition 

Self-improving Research Policy 

The University, as per its mission, strategic goals and plans, is committed to generating valid, 

meaningful and quality research. ULF objective of being also a quality research University by local 

and international standards which therefore, requires both the University and the Faculty to aim for 

good and self-improving goals in order to meet this objective. This definition builds on the ULF 

Research Policy.  

The Faculty acknowledges the importance of research engagement (academic, 

professional/industry based and impact and recognises this within the Self-improving Research 

Definition; however, this does not negate the responsibility for faculty members to meet the other 

core elements of research activity (publications, research funding applications and income, and 

students research supervision). 

The Faculty of Business Self-improving Research Definition requires that faculty members deliver 

the outputs as specified below over a three/five-year year period. These outputs include a specified 

number of quality research outputs as well as research engagement and impact outputs. 

Faculties Research Preference/Focus for 2020-23:  

Business 

Corporate Social Responsibility; Tourism and Hospitality; Strategic Management, 

Business / Economic Free Zones; Research topics guidelines: 

1. CSR Between ethical engagement and Marketing opportunity (case study: 

Lebanese banking sector). 

2. The influence of public incentives on strategic investment practices in Lebanon. 

3. Managing knowledge, innovation management. 

4. Knowledge management in non-governmental organizations. 

5. The relationship between NGOs and the government. 

6. Student entrepreneurship in Lebanon. 

7. Managing knowledge, innovation management. 

8. Hospitality and tourism strategy and planning in Lebanon. 

 

Computer science 

Research topics guidelines: 

Optimization, Multi-Agent Systems (OSMA) and Discrete Geometry 

1- Optimised logistics of transport and merchandises traceability  

2- Studies of interoperability standards. 

3- Optimisation of car relocation problem in one-way car-sharing system. 

4- development of memetic algorithms to solve multi-objective optimisation problem 
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5- Developing a decentralised extension model for A* which is A* is the algorithm of finding the 

shortest path between two nodes in a graph. 

6-Contributions to dynamic composition and diagnosis of services based on multi-agents 

planning techniques. 

7- Towards a usable and an efficient elder fall detection system. 

8- Elder tracking and fall detection system using smart tiles 

 

Energetics - Mechanics 

Field of research: thermomechanical coupling of a multi-material, damage, renewable 

energy, heat transfer, fluid studies, hydrogen production, laser manufacturing, process 

engineering. 

1- Modeling and optimization of a biogas station by a new generation of production. 

* Electro-thermo-mechanical modeling of a fuel cell in a biogas station 

*  Comparative study with old systems 

* Optimization of the energy production of the fuel cell using the cogeneration or tri-

generation system 

*  Application of this new system on the Tripoli site 

1- Wave modeling and hybridization of renewable energy systems with optimization of the 

energy storage method. 

* Modeling of wave movement 

*  Optimization of the energy recovery system of the Mediterranean Sea 

* Hybridization of hydraulic, wind and solar renewable energy. 

*  Optimization of the energy storage method 

*  Choice of sites suitable for this system and study of the maximum energy produced 

*  Economic study of this application. 

 

Sciences 

Physics: Structure of exotic nuclei, Radiography, nuclear medicine and radiotherapy 

Mathematics: Applied mathematics, Theory of finite categories and square matrices, 

Matrices, Cardinality, Equivalence relation 

Chemistry: Synthesis of new organic semiconductors for plastic electronics via green 

chemistry processes 
 

Civil - Environment 

Proposal for a research and scientific cooperation project between the Ecole des Mines de 

Nancy (GeoRessources) and UFL - civil engineering department 

 

Study on the vulnerability of damaged masonry and reinforced concrete buildings vis-à-

vis natural hazards and in particular seismic hazards 
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SUPPORT PATH/SELF-IMPROVEMENT RESEARCH 

DEFINITION – OUTPUTS OVER THREE CALENDAR 

YEARS-CROSS FACULTY DEFINITION 

Academi

c 

Classes 

Publicatio

ns 

AN

D 

Research 

funding 

application

s and 

income 

O

R 

Graduate 

Students/ 

Senior 

Students 

Research 

Supervisio

n 

AN

D 

Research 

Engageme

nt and 

Impact –

Profession

al (REI) 

Output 
 
Class 1 

 
7

  
peer 

review 

journal 

publications 

or equivalent 

research 

books 

 
AND 

 
Be a named 
recipient awarded 

a major research 

income 

 
OR 

 
3 Graduate 

Research 

Successful 

completion 

supervision as 

main 

Supervisor or 

Co-Supervisor 

 
AND 

 
4 REI outputs 

Class 2 
 
5

  
peer 

review 

journal 

publication

s or 

equivalent 

research 

books 

AND  
Named recipient 

awarded 
significant 

research income 

 
OR 

 
2 Graduate 

Research 

Successful 

completion 

supervision as 

main 

Supervisor or 

Co-Supervisor 

 
AND 

 
3 REI outputs 

 
Class 3 

 
3

  
peer 

review 

journal 

publications 

or 

equivalent 

research 

books 

AND Named 

recipie

nt 

award

ed 

researc

h 

incom

e 

 
OR 

 
2 Graduate 

Research 

Successful 

completion 

supervision as 

main 

Supervisor or 

Co-Supervisor 

 
AND 2 REI outputs 

Class 4 2 peer review 

journal 
publications 

AND Competitive 

internal research 
funding 

success and/or 

being sole 
applicant or a 

member of a team 

applying for 
/successful in 

attracting external 

research 
funding 

OR 1 Graduate 

Research 
Successful 

completion 

supervision as 
main Supervisor 

or Co-Supervisor  

AND 2 REI output 

Class 5 1 peer review 

journal 
publications 

AND Competitive 

internal research 
funding 

application 

submitted 

OR Main Supervisor 

or Co-
supervision of 

Senior or 

Graduate 
students--at least 

5. 

AND 1 REI output 
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Research Engagement and Impact Professional Outputs 

The University considered these outputs that could include the following: 

Significant community services/activities  

Professional/Industry based and contracted Research/Consultations Activity 

Faculty Paper/Industry Report Activity 

Editorial board membership of peer reviewed journal 

Presentation in key disciplinary conference 

Presentation in key industry conference 

Article published in local /University Research Journal 

Serving on external advisory boards 

Consultation with/advice to Government 

External public lectures or public seminars (i.e. not part of a Faculty or Academic Department 

seminar 

series) 

Presentations to professionals’/practitioner communities 

Contributions to cultural institutions, seminars/workshops, internships and engagement with the 

public 

Mentoring external research partners (demonstrated by memorandum of understanding or similar) 

 

If an activity is not listed, an academic staff member can make a case to the Faculty Research 

Committee for its inclusion.  

 

The Head of the Academic Department, Dean of Faculty and the Director of Research at the 

University will make a decision as to whether the activity meets the requirements to be included. 

 

Exceptions and Adjustments 

The exceptions and adjustments as listed in this policy document are applicable. 

 

Review 

This Policy will be reviewed regularly on a three years’ basis, to ensure that it continues to reflect 

the support path and self-improvement goals of the Faculty. 
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Procedures 

1. Faculty Research Application 

Faculty Research Application 

 

ULF  Date 

Rec. 

   Item 

No. 

Application to register for a Research  

 

Submitted by: (Faculty) 

for :  (i)   Local Publication 

 (ii)  International Publication 

 (iii) Joint Research /Publication 

1. The Applicant 

 Name:  Male/Female*  Date of Birth: 

 Full title of research work: 

 Faculty: 

 Address for correspondence: 

 Present post and place of work: 

 Particulars of any scholarship or other award held in connection with the proposed researched 

work: 

 Qualifications gained (include places(s) of higher education, classification of award, date and 

name of awarding body): 

 

 Training and experience (include details of activities (with dates) relevant to this application, and 

of any research 

 or other relevant papers, books, etc., which have been published): 

2. Academic Referees (only if applicable). 

 

3. Name of Collaborating Establishment. 

 

4. The Work of Research. 
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4.1 Give short title of the proposed investigation: 

 

4.2 Aim and main objectives/outcomes of the investigation: 

 

4.3 Proposed plan of work (including its relationship to previous work) 

 

4.4 Details of facilities available for the investigation (including funding and location, especially at 

collaborating  

 establishments) 

 

5. Details of Research of Related Work/Studies. 
 

6. Research Team (if applicable). 

 

6.1 Director of Research (include name, qualifications, post held and place of work, and attach CV, 

max 3-4 pages): 

 Experience of research (complete as applicable): 

 Currently conducting research in/ research interest:     

  

6.2 External researcher (include name, qualifications, post held and place of work, and attach CV, max 

3-4 pages): 

 Experience of research (complete as applicable): 

 Currently researching in:      

6.3 Second Internal Researcher  (if applicable, include name, qualifications, post held and place of 

work. Attach CV, max 3-4 pages): 

 Experience of research (complete as applicable): 

 Currently researching in:     

6.4 Details of any other person(s) who will act in an advisory capacity (name, qualifications, post held 

and place of employment): 

6.5 Planned frequency of contact between the primary researcher/ applicant and co-researchers where 

applicable. 

7. Period of Time for Completion of Research of Work. 

7.1 Expected starting date for research registration purposes 

7.2 Mode of research (full-time or part-time): 

7.3 Amount of time (hours per week average) allowed for research: 

 Expected duration of the research (in years)  

8. Statement by the Applicant. 
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 I wish to apply for registration for  on the basis of the proposals given in this  

 application. 

 I confirm that the particulars given in Section 1 are correct 

I understand that, except with the specific permission of the University, I must prepare my research in 

French/ English/ Arabic. 

 Signed:  Date: 

9. Library and Computing Resources Available to Support this Research  

 These have been given due consideration. 

 Signed:  Date: 

10. Ethical Issues  

 These have been given due consideration. 

 Signed:  Date: 

11. Recommendation by the Supervisors. 

We support this application and believe that   has the potential to 

complete successfully the research work proposed. 

 We recommend that this applicant be registered for the research. 

 Signed:  Date: 

 (Academic Chairperson) 

 Signed:  Date: 

 (Dean of Faculty) 

 Signed:  Date: 

 (Director of Research)  

12. Recommendation by the Faculty Research Committee. 

 Signed:  Date: 

 (Chair of the Faculty Research Committee) 

13. Decision of the University Academic Council. 

 Signed:  Date: 

 (Chair of the University Academic Council) 

ULF/RS1/2022 
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Senior Project Process 

 

start

Student Registration of the course

Students Initiate the Senior Project with an initiation 

form

Needed 

document
SP-01      

Senior Project 

Control 

Process

Select topic from senior project list at the AAES s office

 Director assigns senior projects to supervisors

Senior Project 

Topic List Form 

SPTL- 12

Supervisors to conduct weekly meetings with their  

students

Senior Project Supervisor must submit chapter by 

chapter report on each senior project to the Director

Toward the end of the semester, the senior project 

must be completed 

Supervisors must submit a final senior project report 

for each project to the Director 

Individual defence Session with the supervisor and 

senior project coordinator will be scheduled

Supervisor must deliver one final soft and hard 

version of the senior project to the Senior Project 

Coordinator for a final check up, plagiarism check, 

and comments

Senior Project 

Initiation Form    

SPIF- 13

Approval by 

the Director
Yes

The Senior Project Coordinator will deliver the senior 

project final  draft, and the plagiarism report to the 

Director

Director will evaluate the senior project draft, 

plagiarism report, student s grade and the 

supervisor s report

No

Director will reject the senior project and 

returns it to the Supervisor to ask the student 

for additional amendments.

Approval by 

S.P. 

Coordinator 

Yes

S.P. Coordinator asks students 

for amendments under the 

supervision of the Supervisor

No

Notice: two senior project rejections leads to a 

failure and course re-registration 

Head of 

Departments 

approval

YES

No

Upon approval, the initiation will be archived in a 

senior project initiation folder at the AAES  s office

And a copy will be archives at the head of 

department s office

DES: Director of ULF- Academic Division 

of Programs 

DDES: Deputy Director of ULF- 
Academic Division of Programs 

AAES: Administrative assistant of ULF- 

Academic Division of Programs  
SP. Coordinator: Senior Project 

Coordinator 

Senior 

project 

Initiation

Risk

Risk
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Theses MBA Process 

start

Student Registration of the course

Students will Initiate their theses with a document taken from the AAES s office 

which will be completed following a specific tutorial workshop

Needed document

MBA- 05  

These control 

Process

Director assigns Theses to supervisors

The supervisor will conduct weekly meetings with his /her students

Theses supervisor must submit chapter by chapter report on each 

supervised thesis to the Director

Toward the end of the semester, all theses must be completed 

Supervisors must deliver one final soft and hard copy of the theses to 

the Head of the Theses Structure and Control Unit for a final check up, 

plagiarism check, and comments

Thesis Initiation 

Form                

TIF- 10

Head of the Theses Structure and Control Unit will deliver the theses 

final draft, and the plagiarism reports to the Director

Each initiation has to be submitted by the student to 

the Director for approval

Decision

Students will be asked to 

amend their theses 

initiation

No 

After the approval, students will get the signature of the theses 

supervisor on the initiation and provide a copy to the university 

administration to be archived in student file at the AAES  s office

Yes

Student file

Students choose from the topic list or supervisors 

endorsed topic at the AAES s office

Theses Topic List 

TTL- 09

Students submit research proposal to the theses supervisor 

Approval by 

Supervisor
Yes

Research proposal must be signed by supervisor and 

submitted to the director for approval 

Approved by 

Director
Yes

Director signs the research proposal and 

asks the AAES to archive it in student file

NO

Supervisor asks 

students for 

proposal 

amendment

NO

Director asks for amendment and 

returns the proposal to supervisor

NO

Approved by 

the Head

Yes

Head of the Theses Structure and 

Control Unit makes rejection and/or 

amendment recommendation to the 

Director 

NO

DES: Director of ULF- Academic 

Division of Programs 

DDES: Deputy Director of ULF- 
Academic Division of Programs 

AAES: Administrative assistant of 

ULF- Academic Division of Programs  

Risk

 

 

 

 

  



28 | P a g e  

Work instructions according to ISO 9001-2015 

 

Code: MBA-05                       Process Name: Theses control process 

Reason of Process: 

The purpose of this process is for the MBA student to register their Theses and to reach their defense 

session while applying university thesis policies. 

 

Summary:  

The MBA student register the course, choose a topic, meet with his or her supervisor, reach the 

defense session, pass it, get the grade, and publish 4 theses copies. 

 

 

Work instructions:  

 The process starts 

 The student has to choose from a predetermined topic lists or supervisors endorsed topic. 

 DES assigns Theses to supervisors. 

 Students will initiate their these following a specific tutorial workshop 

 Each initiation has to be submitted to the DES for approval. 

 If the initiation is not approved by the DES, students will be asked to amend their theses 

initiation and resubmitted to the Director for approval.  

 Following the DES’s approval, students will get the signature of the theses supervisor on 

the initiation and provide a copy to the university administration to be archived in student 

files. 

 Students submit research proposal to the theses supervisor. 

 If the supervisor does not approve the proposal, amendments will be asked and the 

student has to resubmit a new proposal to the supervisor to be approved. 

 If the supervisor approves the proposal, he/she will sign it and submit it to the DES for 

approval. 
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 If the DES does not approve the research proposal, he will return it to the supervisor 

whom in turns asks the students to amend and resubmit to him or her for approval.  

 If the DES approves the research proposal, he will sign it and ask the administrative 

assistant to archive it in student file. 

 A Chapter by chapter progress report has to be submitted via email to the DES by the 

Thesis supervisors.  

 Toward the end of the semester, the thesis must be completed. 

 Once the final draft is ready and approved by the supervisor, one final soft and hard copy 

of the thesis will be delivered to the Head of the Theses Structure and Control Academic 

department for a final check-up, plagiarism check and comments. 

 If the Head of the Theses Structure and Control Academic department does not approve, 

he will recommend rejection and/or amendments to the DES. 

 If the Head of the Theses Structure and Control Academic department approves, he will 

deliver the thesis final draft and the plagiarism report to the director. 

 Supervisors must submit a final thesis report for each project to the DES. 

 DES will evaluate the theses final drafts, Head of the Theses Structure and Control 

Academic department’s recommendations, documentations and the supervisor’s reports. 

 If not approved by the DES, the thesis will be rejected and return to the supervisor to ask 

the student for additional amendments. 

 Two theses rejections lead to a failure and course re-registration. 

 If the DES approves the theses, defense session will be scheduled.   

 The thesis defense is divided into: 

o Written: in a predetermined date, all thesis students have to take a written exam 

that consist of 3 to 4 questions provided by their supervisors on their individual 

thesis topics. All written exam should be graded by the supervisor and submitted 
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to the DES. If the student fails the written exam, he/she has to re-register the 

course.  

o After passing the written defense exam an Oral defense session will be scheduled 

and concerned students, supervisor, and thesis committee will be notified. 

 If Oral defense session is successful, two situation occurs: 

o Successful with minor amendments of the thesis. The student has to work on the 

amendments under the control of the supervisor. 

o Successful without amendments. 

 Students will check with the Head of the Thesis Structure and Control Academic 

department for final binding and production instructions.  

 Submission of four published copies of the thesis to the AAES. 

 The theses will be accepted, archived, a grade will be issued. 

 If the Oral Defense Session is not successful two situations will occur:  

o Unsuccessful with major amendments: the student has to re-register the course. 

o Unsuccessful with minor amendments: The Research Committee rejects the 

thesis and refers the student to his/her supervisor for amendments  

  One thesis rejection leads to a failure and course re-registration. 

 Thesis references should be copied and submitted with the thesis. 

o All thesis references should be up-to-date (Textbook maximum three years old; 

Periodicals maximum one-year-old).  

o A thesis plagiarism check is acceptable if the viper software gives a result of less 

than 10 %. 

o Theses are not an option for instructor; it’s a condition of employment continuity 

of assigned instructor.  
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o Only completed theses are compensated successfully; rejected / failed theses are 

not compensated, regardless of repetition. 

o With minor amendments on theses, half letter grade should be subtracted from 

the thesis overall grade. 

o The students will be notified with the colours and required number of copies to 

be made. for the MBA defense committee. 

o All theses should be submitted of the end of the designated semester.  

o A grace period of one month can be given by the Director to students with 

special circumstances.  

o Head of Thesis Structure and Control Academic department is ex-officio 

members with no rating/grading power. 

 Process ends 
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Risk Matrix 

 

Risk Level Frequency Impact Action to prevent Responsible 

Students submitting a wrong 

research proposal 

H 

 

 

H 

 

 

H 

 

 

Student take thesis 

workshop so they 

can learn how to 

write a thesis 

proposal 

Thesis 

Workshop 

tutor  

Workshop tutor 

review and sign 

thesis proposal 

before the submittal 

to thesis supervisor  

Thesis 

Workshop 

tutor 

 

Levels: High, Medium, and Low 

Frequency: High, Medium, and low 

Impact: High, Medium, and low 
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Stakeholder Matrix:  

 

Activity Initiator/ 

Preparer Stakeholders Responsibilities 

Theses 

control 

process 

Head of 

structure and 

control 

academic 

department  

AAES 

Provide and collect thesis 

proposals 

 

 

DES 

 

Approves thesis 

 

 

 

Head of structure and 

control Academic 

department 

 

 

 

Approves Thesis structure 

 

 

Thesis Workshop tutor 

Gives the workshop 

 Approves and signs the 

thesis proposal 

  
(The stakeholders are all the individuals that provide the person who is doing the process in question any kinds of needed documents, 

folders, and/or approvals to finish the process.) 

 

Resource Needed: 

 Normal office work condition 
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Thesis Conduct Protocol 

Version:  1  

Number of Pages: 7 pages  

Filing Number: THCP/F18/01   

 

DOCUMENT APPROVAL TABLE 

 

Doc. Name:                                           THESIS POLICY DATE:  

Document Ref: THCP-01 Filing Number: THCP/F18/01 No. of Pages: 7 

 

P = Prepare R = Review A = Agree V = Approve 

 

List of Authorized 

Persons 

Function Signature Date Level 

Simonie Lakkis  Administrative Assistant   17/01/2018 P 

Nizam Hakam Academic Advisor  17/01/2018 R 

Dr. Joud Bey English/French Section 

Director 

 17/01/2018 A/V 
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AMENDMENTS CONTROL TABLE 

 

NO. SECTION AMENDMENT DATE 

    

    

    

    

    

    

    

 

 

 

Thesis Structure: 

It is important to present your thesis according to the standards laid down below. The 

following in a summary of the standards required for the structure of a master’s 

dissertation/ thesis. 

1. Length: 10,000- 15,000 words 

2. Copies: 2 copies to be submitted to the university 

3. Main elements (indicative) 

 

 

Cover pages Technicalities 
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1) Title page (1) 

2) Title page (2) 

3) Title page (3) 

4) Certificate of Acceptance 

5) Faculty title page 

6) Abstract 

7) Table of contents 

8) List of illustrations and tables 

9) Acknowledgements 

10) Definitions and/or abbreviations 

 

 

 

11) Appendices (optional)  

12) Glossary (optional) 

End of Thesis Technicalities 

 

 

13) Bibliography of items cited in the text 

14) Bibliography of items read but not 

cited in the text 
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4. Layout: 

 A4 paper 70g/m2 – 100g/m2 white 

 Word proceeds or printed using clear typeface (i.e. not italic or fancy typeface) 

 Twelve point for main text 

 Double spacing of lines; quotes and footnotes single space 

 Margins: left-hand = 30mm; right-hand = 20mm 

 Paragraphs flush left 

 Quotes longer than five lines indent by five characters 

 Number all pages – normally cantered bottom of page  

 Chapters to start on new page  

5. References: It is important to cite correctly all the sources that you use in your review 

of the literature. This section gives you guidance on how to cite the most commonly used 

materials in academic work. There are three basic criteria for citing references. 

 Clear – citations must give full details of the item. 

 Consistent – always cite in the same way. 

 Correct – use the proper structure. 

N.B. There must be at least 2-3 references per page except for SPSS analysis and 

discussion. 

  



38 

 

 

5.1 CITING REFERENCES IN THE TEXT 

When you use another person’s work in your text you always need to make an appropriate 

acknowledgment. There are two straightforward methods which you can use to reference 

the work of other people: 

 Number system 

 Author – date – system 

 

5.1.1 The number system: 

This is based on numbering text references. The text reference is just the relevant number 

and follows in the order to which it is referred in the text. The reference is place in the 

footnote of the page. The advantage of placing them at the bottom of the page is that it 

allows the reader to see them as they read; they have no need to turn to the end of the 

chapter or work. 

5.1.2 The author-date system: 

This is a system used in this book; it is based on inserting brief details of the citation into 

the text and is known as the Harvard system. For example: (Garfinkel, 2012). 

5.2 Bibliography:  

All items referenced in the text should be placed in a bibliography at the end of your thesis. 

The bibliography must to be arranged alphabetically. 

5.3 Citing material: There is a very wide range of material that you might use in your 

review and other writing. Here is a list of the main types of materials requiring citation.  
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5.3.1 Books:  

A reference to any book should cite the following key bibliographic details, for example: 

Name of Author      Year of publication      Title      Place of publication      Publisher 

 

Cryer,P. (1996) The Researcher Student’s Guide to Success. Buckingham: Open 

University Press. 

5.3.2 Journal Articles: 

These should follow the format in this example: 

Name of author   Year of publication   Title   Journal   Volume   Number   Page numbers 

 

Gross, B. (1994) ‘The accommodation of research students’, Journal of Graduate 

Education, 1 (1): 21-4. 

5.3.3 Government publications: 

Use the templates for government publications and reports the following example: 

Department/Author     Year of publication      Title 

 

Department of Education (1990)  A Survey of Secondary School Libraries in Six Local 

Authorities: A Report by HM Inspectorate. London: Department of Education and Science. 

28/90/NS. 
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Place of publication        Publisher        Document number 

 

 

5.3.4 Electronic information:  

Increasingly there are many electronic sources of information that can be used in research. 

Use the following templates to cite materials located on electronic databases and software 

employed in research. Because of the temporary nature of much material on the web, which 

is constantly being updated and replaced, record the date on which the site was ‘visited’ if 

no other indication of date is given. 

Web pages, for example: 

Retrieval method        Host and domain name       Path and file name        Date of visit 

 

http://www.bulb.Bath.ac.uk/BULB/home.html (1May 1998). 

5.4 Language:  

All theses should be written using proper and professional French/ English language. No 

spelling and/ or grammar mistakes are tolerated.  

5.5 Chapter distribution: 

All theses should have 8 chapters. Chapter 1 is titled Introduction. The literature review 

chapters (two chapters minimum) and (four chapters’ maximum) are titles based on your 

topic of choice. Chapter 6 is titles Methodology, Chapter 7 is titles Analysis and 

Discussion, and Chapter 8 is titles Conclusion and Recommendation.
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DOCUMENT APPROVAL TABLE 

 

Doc. Name:                                           THESIS POLICY DATE:  

Document Ref: THDP-01 Filing Number: THP/F16/01 No. of Pages:4 

 

P = Prepare R = Review A = Agree V = Approve 

 

List of Authorized Persons Function Signature Date Level 

Simonie Lakkis  Administrative Assistant   17/01/2017 P 

Nizam Hakam Academic Advisor  17/01/2017 R 

Dr. Joud Bey French/English Section 

Director 

 17/01/2017 A/V 

 

AMENDMENTS CONTROL TABLE 

 

NO. SECTION AMENDMENT DATE 
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Section I  

 
1. Prepare 20-25 minutes’ power point presentation. 

2. Presentations exceeding 25 minutes will be stopped and a grade deduction penalty will be 

applied. 

3. Presentation must be conducted in French/ English. 

4. Presentation skills will be a bounce. 

5. You should bring with you 1 soft copy on disk and 6 hard copies of your presentation 

6. You should be dressed professionally. 

7. You are to attend the entire defense session, students who leave the session after the 

presentation, will risk grade reduction penalty. 

8. While attending the defense session, the University Student Code of Conduct and 

Professionalism is required. 

9. You can invite persons from outside the University to attend your presentation but must 

inform the University in advance and acquire approval from the MBA Director. 

10. During the defense session, after your power point presentation, make sure you answer 

clearly, effectively and to the point. 

 
Section II 

Dissertation/Thesis Oral Defense Questions 
 

Your thesis/dissertation committee chair is usually the moderator for your defense, and he/she 

will explain the rules on procedure and protocol. During the defense, the committee could ask for 

further elaboration on the research methods employed in the study; question your findings, 

conclusions and contributions; and/or ask you to elaborate on the relevance of your study to your 

profession and society at large.  

 

Specific to your study, you need to be ready to discuss: why and how you selected the problem 

to investigate; the instrument for data collection you chose; the basic assumptions of your study; 

the theoretical and conceptual framework; the methodology you chose; the way your data were 

analysed; and how you solved your problem, reached your conclusions, answered your research 

questions, and obtained your purpose. In this way, you and your examiners can reach more 

extensive insights into the area that you researched. 
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Section III 
 

Some general questions that are often asked at a defense include: 
1. If you were to do it all over again, what changes would you make? 

2. What surprises did you find in your study? 

3. What was the most challenging aspect of your research? 

4. What specific aspects of your findings can be taken to practice? 

5. How generalizable is your study? 

6. What is the most important contribution your study can make to your profession or society? 

7. Is there an alternative interpretation of your findings? 

8. How would a policy maker be able to utilize your findings? 

9. Will your research change current thinking in the field? If so how? 

10. How will you communicate your work to other scholars in your field? 

11. What will you do, personally, with the findings to make a difference? 

12. What advice would you give a student who is starting the dissertation process and 

Considering using the methodology you used? 

13. How did your course work at the university prepare you for your dissertation work? 

14. What is your next research project? 

Section IV 
The thesis defense is conducted before an examining committee, the chair of which is the 

Director of the Program. The chair will manage the defense process. Generally, the defense will 

proceed as follows: 

1. Chair will introduce the student and provide any ground rules for the conduct of the session. 

2. Student will make a 20-25-minute presentation (typically PowerPoint). 

3. Supervisor will ask questions. Previously submitted questions from faculty will be addressed. 

The chair will then open up the discussion to other faculty members. 

4. When the chair is satisfied that an adequate examination of the thesis has taken  place, the 

chair will close the public defense and request that everyone except the  thesis committee 

leave the room. 

5. In the private session, the merits of the thesis will be discussed and a recommendation made: 

 Accept as submitted. 

 Accepted with minor modifications. Minor modifications are defined as 

corrections which can be made immediately to the satisfaction of the supervisor. 

 Accepted with major modifications. Major modifications are defined as 

corrections requiring further research, or structural changes, or other substantive 

 revision. When a thesis is accepted with major modifications, a precise 
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description of the modifications must be included in the examining committees 

report and a deadline set for the completion of the modifications. 

 Rejected 

6. The chair will keep record of the decision. 

Section V 

Presentation structure: 

1. Topic choice and why 

2 Research Problem  

3. Research question 

4. Purpose of research and justifications 

5. Literature Review 

6. Methodology adopted and why 

7. Data Analysis 

8. Key finding 

9. Conclusion and recommendations 
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Thesis Initiation Form 
Research Student Details: 

Name: ------------------------------------------------------------------------------------------------------------------------           Thesis Registration: 

Degree: --------------------------Major: --------------------------                                                                             Semester: ---------------Year: ----------      

Address: ----------------------------------------------------------------------------------E-mail:----------------------------------------------------------------------- 

Telephone (home):-------------------------------------------------------------------- (Mobile):---------------------------------------------------------------------- 

Proposed Research Topic:  

Thesis Title: ------------------------------------------------------------------------------------------------------------------------------------------------------------- 

Proposed Research Chapters: 

 Proposed Abstract:  

 

Literature Review:  

Chapter One: Introduction 

Chapter------------: -------------------------------------------------------------------------------------------------- 

Chapter -------------: ------------------------------------------------------------------------------------------------ 

Chapter ------------:  _______________________________________________________________ 

Chapter-------------:  _______________________________________________________________ 

Chapter ------------: Methodology 

Chapter ------------: Analysis and Discussion 

Chapter -------------: Conclusion and Recommendation 

Name of thesis supervisor: -----------------------------------------------------------------------------------------------  

Supervisor’s signature: ------------------------------------------------------------------- Date: ------------------------ 
 

Director of ULF French/English Section’ signature: -----------------------------------------Date: -------------------------- 

 

 

 

 

The Problem: 

 

The Objectives: 

 

The Research Questions: 
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2. MBA Thesis Evaluation Form 
Student’s Name:                                                                     Date: 

Course:                                                                                    Location:  

1. Originality of the topic 

Fail Poor Average Good Very Good Excellent 

0 1 2 3 4 5 

Multiply the grade you choose by 1 in the evaluation table below. 

2. Methodology applicability 

Fail Poor Average Good Very Good Excellent 

0 1 2 3 4 5 

Multiply the grade you choose by 1 in the evaluation table below. 

3. Data analysis sufficiency / Data reliability 

Fail Poor Average Good Very Good Excellent 

0 1 2 3 4 5 

Multiply the grade you choose by 1 in the evaluation table below. 

4. Key finding relevance and validity  

Fail Poor Average Good Very Good Excellent 

0 1 2 3 4 5 

Multiply the grade you choose by 2 in the evaluation table below 

5. Research recommendation suitability.  

Fail Poor Average Good Very Good Excellent 

0 1 2 3 4 5 

Multiply the grade you choose by 2 in the evaluation table below. 

 

6. Consistency of ideas and chapters/ the various parts 

 

Fail Poor Average Good Very Good Excellent 

0 1 2 3 4 5 

Multiply the grade you choose by 2 in the evaluation table below. 

 

7. Quality of the manuscript form  

Fail Poor Average Good Very Good Excellent 

0 1 2 3 4 5 

Multiply the grade you choose by 5 in the evaluation table below. 

 
Multiply the grade you choose by 2 in the evaluation table below. 
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Evaluation Table 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Instructor’s Name: 

 

Signature: 

 

Date:  

 

  

 

Instructor's 
grade over 

5 Coefficient Total 

Q-1  *1  

Q-2   *1  

Q-3   *1  

Q-4   *2  

Q-5  *2  

Q-6  *2  

Q-7   *5  

Total    /100 
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3. MBA Thesis Defense Evaluation Form 

Student’s Name:                                                                     Date: 

Course:                                                                                    Location:  

 

1. Ability to handle questions (Explanation, level of discussion) 

Fail Poor Average Good Very Good Excellent 

0 1 2 3 4 5 

Multiply the grade you choose by 1 in the evaluation table below. 

 

2. Depth of understanding the subject matter 

Fail Poor Average Good Very Good Excellent 

0 1 2 3 4 5 

Multiply the grade you choose by 1 in the evaluation table below. 

 

3. Communication Skills (French/English Use, Expression of ideas) 

Fail Poor Average Good Very Good Excellent 

0 1 2 3 4 5 

Multiply the grade you choose by 1 in the evaluation table below. 

4. Professionalism (Appearance, Conduct) 

Fail Poor Average Good Very Good Excellent 

0 1 2 3 4 5 

Multiply the grade you choose by 2 in the evaluation table below 

 

5. Punctuality (Arrival on time, Time allocation) 
  

Fail Poor Average Good Very Good Excellent 

0 1 2 3 4 5 

Multiply the grade you choose by 2 in the evaluation table below. 

 

6. Quality of the power point presentation 

Fail Poor Average Good Very Good Excellent 

0 1 2 3 4 5 

Multiply the grade you choose by 2 in the evaluation table below. 

 
. 
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Evaluation Table 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Instructor’s Name: 

 

Signature: 

 

Date:  

 

  

 

Instructor's 

grade over 

5 Coefficient Total 

Q-1  *1  

Q-2   *1  

Q-3   *1  

Q-4   *2  

Q-5  *2  

Q-6  *2  

Total    /100 
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ABSTRACT  
 

 

(This is a summary of your work in less than 250 words, normally you would cover the issues, 

background, reason for the study, findings, limitations, conclusions, and recommendations) 
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